Bayside Dysphagia Diagnostics

MOBILE FEES - FACILITY PREPARATION GUIDE

(O Before Bayside Arrives

Physician order | script for the FEES
evaluation on file prior to the visit — this also

serves as the facility-s written direction to Bayside.

Signed consent from the resident or legal
representative.

Current diet order and relevant swallowing /
aspiration history available for the clinician to
review.

Known contraindications flagged in advance
— e.g. recent nasal/sinus surgery, significant
epistaxis risk, or inability to tolerate a brief nasal
exam.

(O Day of the Visit

01

Setup & Check-In
Clinician checks in with staff,

confirms consent and readiness,
and sets up in the resident’s room.

02

in real time.

The Evaluation

A thin endoscope is passed

transnasally while the resident eats
and drinks the provided trial
textures — the swallow is viewed

A private, well-lit space, ideally with the
resident seated upright in a chair or wheelchair
rather than in bed.

Food and liquid trial items matching the
resident-s current or target diet level - Bayside
brings the endoscopic equipment, but relies on
the facility to supply the actual food and drink
used in the trial.

A staff member on hand — facility SLP, RN, or
other designated clinical staff — to assist and
observe.

Suction equipment on standby, per your
facility’s standard protocol.

03

Results &
Recommendations

Findings are reviewed on the spot
with available staff, with a formal
report and diet/exercise
recommendations to follow.

After the visit: Bayside collaborates directly with your facility SLP on recommendations and care planning. Residents

typically receive a single FEES evaluation unless your facility requests a re-evaluation. Questions about scheduling,
orders, or a specific resident's readiness are always welcome before the visit — a quick call avoids a wasted trip for
everyone.

O About Bayside

Melanie Reynolds, MS, CCC-SLP

FOUNDER - SPEECH-LANGUAGE PATHOLOGIST

ASHA-certified with 25+ years across inpatient, outpatient, and
acute hospital settings including Cape Cod Hospital, South
Shore Hospital, Boston Medical Center, and Spaulding
Rehabilitation Hospital. FEES instructor, BU Sargent College

guest lecturer, and published researcher.
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